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Kellie
Underline


“The true measure of any society can be found in how it treats its most vulnerable members.”
~ Mahatma Gandhi

1. Proposal Statement of Purpose
Island Time Activities (ITA) is requesting general operating funding from COBI Cultural Funding
Advisory Committee (CFAC) to supplement our existing income. This funding will support ongoing
arts and cultural programming as well as community access for people (mostly adults) with
intellectual and developmental disabilities on Bainbridge Island.

Island Time Activities’ mission is to empower people with intellectual disabilities (learning
disabilities, autism, downs syndrome, etc.) to lead lives of meaning and self-determination. Our vision
is that people with intellectual disabilities are embraced by their communities and valued for their
unique abilities. By offering opportunities and guidance to set and achieve goals, build relationships,
share their culture, learn and practice different art forms, life, and work skills, and be involved in the
community, we educate, engage, and inspire our members develop their superpower and shine. We
are proud to be celebrating 20 years of service on Bainbridge Island in 2021, and we would be thrilled
to have your support to help us share our mission far and wide.

We believe everyone deserves dignity, respect, and to be a welcome part of their greater community.
We have an individual approach that meets each ITA participant (member) where they are and asks
them where they want to go in life. Together with our staff, the participant and their caregivers we
develop a Personal Goal Plan (much like an IEP) to identify each individual’s areas of strength and
potential growth. Our highly trained and dedicated staff incorporates these individual goals into
weekly programming, and art and humanities are important aspects of these programs. In 2018 we
provided nearly 13,000 program hours directly serving people with intellectual disabilities and their
families and caregivers, this totals about 150 community members. Through the other events and
activities, we have reached over 5,000 Bainbridge Island residents in the last year.

ITA’s key goals for this two-year grant cycle are to continue to inspire people with intellectual
disabilities to realize their talents, express themselves artistically, share their cultural heritage,
cultivate their own unique subculture, and be engaged, welcome community members, while
providing respite for the caregivers of these individuals.

Our main objectives are:
e To continue to create weekly programming to teach art that inspires our members and
develops their artistic talents and self-expression.
e To continue to bring our members to arts and cultural events, and/or museums.
e To provide opportunities to highlight our members talents and share them with the public.
e To continue to provide opportunities for our members to learn about their and others
cultural heritage.

Support from the Cultural Funding Advisory Committee will significantly help us achieve our goals
and objectives. Should we not receive these funds, we will continue to fundraise and provide services,
however some of our objectives will have to be scaled back.
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2. Advance Community Objectives

This project advances the cultural and economic elements of the Comprehensive Plan’s
community objectives by providing opportunities for adults and teens with disabilities to develop
their individual talents and share them with the greater community. ITA’s unique programming
advances the city of Bainbridge Islands’ community objectives in terms of the cultural and
economic elements through our weekly clubs such as Art Club, Book Club, Entrepreneur Club, and
Adventure Club. ITA understands the importance of emphasizing and supporting the arts and
humanities for all community members, including the underserved and underrepresented. By
affording our community members with intellectual disabilities, who just a generation ago were
kept in the home out of sight, the opportunity to learn and experience art and cultural events in
person, with their peers, empowers them to express themselves and grow.

By encouraging each members’ unique abilities, they are learning to shine and create. Art and self-
expression are a natural and important part of weekly programming and are woven into most
activities. ITA is advancing the city’s economic element by holding space for our members to
achieve personal and financial independence. For example, during our weekly Art Club, one of our
members has created beautiful mixed media paintings using many materials from paint, tissue
paper, embellishments, etc. and her goal is to develop an Etsy site for her artwork. Recently, we
made gift cards out of them to sell at a public community event we are hosting at Winslow Green
this fall. Through this work, we are promoting the arts as an economic source for people with
intellectual disabilities. The employment rate for people with disabilities is about 30%, compared
to 75% for people without a disability, we offer many outlets and opportunities for our members
to find other avenues and potential revenue streams. In this we have seen great success, in fact,
four of our current staff members were once themselves ITA members. One of them just opened
her own Etsy site to sell her photography. Helping adults with disabilities obtain and maintain
employment and other economic opportunities, benefits not just our members, it benefits their
caregivers, and the community benefits from diversity in humanity, art, and culture in our public
and workspaces.

Culture is an important aspect of our programming as well. Intellectual disabilities are not limited
to one culture or heritage, it is indiscriminate, and anyone can be affected. We have members and
staff who come from all walks of life and we celebrate that weekly. Through our Art, Book, Culture,
and Adventure Clubs, members learn about different cultures and their own. For instance, during
our lively, monthly Saturday Supper Club (SSC) we create elaborate displays and decorations, and
share about different cultures, through story, art, exercise, and food. At our most recent SSC one
of our members’ mom made Filipino food, members learned about the flag and other aspects of
that country and culture. These anticipated events are a rare opportunities for our members to
socialize in the evening with their friends. Several times a year we bring our members to cultural
events and experiences, for example we have been to the Suquamish Museum, the Special
Olympics, Bainbridge Museum of Art, the Natural History Museum, Heart & Soul, etc.
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We believe it is important to recognize that people with intellectual disabilities have a subculture
within our greater community, and they deserve to interact and commune with each other just as
much as any of the other subcultures who regularly get a chance to meet and connect. However, it
is a lot more difficult for this subculture to communicate, without the mobility, accessibility, and
opportunity most of us take for granted. It is vital to ensure we continue to offer these services for
this vulnerable population, as they often have nowhere else to go. For example, one of our
members started coming to ITA when his father died a few years ago. It turns out he had not left
his home for 17 years! We helped him get a care giver, county, state and federal funding, and now
he has a job at another local nonprofit. He joins us several days a week for Hike & Swim Club, and
loves coming over after work to wind down the day coloring and reading with his friends. ITA
provides a way for this subculture to thrive and grow. Integrating these wonderful humans into
the fabric of the broader community and allowing them the opportunity to learn from and help
each other, makes all of our lives that much richer.

3. Community Impact

After completing high school at age 21, most special education students on Bainbridge Island who
have intellectual disabilities face severe challenges, including social isolation and poverty. We
believe that inspiring people with intellectual disabilities to participate in local events, have a job,
express themselves artistically, and interact socially, ultimately produces a stronger, more
inclusive community, which benefits everyone. To celebrate our 20t anniversary in April of 2021,
we plan to provide new public opportunities for our members to showcase their superpowers and
shine, by hosting a variety show/ play that will involve theatre, music, dance, and comedy. For
these performances we will partner with Lesser Known Players to help us develop a quality
program that will engage not only our members but the entire community. During year one we
plan to partner with Weave Presents and hold the show at Rolling Bay Hall. Afterwards we will
assess the success, alter the performances and perform it again the following year at BPA as a
finale for our big anniversary party. The shows will be open to the public with multiple showings
each year. We will have free and low-cost tickets for those in need. Of course, granted the nature
of our members, they will be fully accessible.

We also plan to host our own public events to display our members’ talents and share them with
the broader community. At these events we provide opportunities for the general
public to interact, create, and engage as well. We have also participated in the Taste of
Lynnwood, 4t of July, Sounds of Summer concerts and movies at Battle Point Park selling
concessions and baked goods made by our members, we plan to continue to attend these
events and others such as BI Pride, etc. All of these activities help raise awareness about
the amazing people we work with, who without us would not have these opportunities
to create friendships, express themselves artistically, learn and share their culture, and gain
skills to become more personally and financially independent.

Additionally, we do what we can for the greater good of the island and the planet. We compost

and recycle, including taking advantage of ink cartridge buyback programs to support our
budget. We use recycled materials, green waste basket liners and food handlers’ gloves, and
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limit the use of plastics. We have garden programs where we grow produce on location and at a
P-patch, and we serve healthy meals and snacks, all with the intention of sustainability, and for
our members, the community’s, and the earth’s wellbeing.

4. Organizational Strength

Island Time Activities is a Washington State Department of Health and Humans Services Respite
Care Provider, Washington State Community Guide and Engagement Provider, and Department of
Rehabilitation Job Vendor. We offer tuition-based services, with options for private pay or state
funding for those eligible for services from the Developmental Disabilities Administration (DDA),
a division of the Department of Social and Health Services (DSHS). ITA has a contract with the State
of Washington as a provider of direct services and respite care to support these individuals and
their families. We also have a contract with the Bainbridge Island School District to provide Adult
Living services to Bainbridge High School Special Education students. All of our programs are
created with our members’ own personal goals and desires in mind. Together with their
caregivers, Personal Goal Plans (PGP) are developed to ensure our members are working daily
towards strategic lifelong learning. Our leadership team realizes our members’ need for
personalized programming, relationships, creative outlets, and work.

We are qualified to do this work as our new Executive Director has a Master’s in Community Health
and 20 years’ experience in program management; she supervises operations, program
implementation, and monitoring and impact evaluation. Our Co-Founder and Program Director,
started ITA after working in the Special Ed class at the Woodward Middle School; her energy and
enthusiasm is boundless. Deb develops colorful, fun, and motivating programs that compliment
members’ individual interests, talents, and skills. As well, our Treasurer and former President of
the Board is a legal advocate for people with intellectual disabilities. We have a registered nurse,
artists, and special ed teachers on staff. All of our staff are skilled, experienced, and passionate
about our members’ potential to learn, create, and work. Staff members that are involved in the
greater community and knowledgeable on a personal and professional level with our participant’s
lives gives our programs not only quality but heart. Our leadership team also works closely with
our members and their families and caregivers to gather input and feedback to ensure we are
providing relevant programming.

We have grown in the year and half since we got a new ED, Kellie is helping bring us to the next
level. Thanks to a grant from Bainbridge Community Foundation, we had a Board retreat this June,
and development is under way to create a 2020 -2025 strategic plan. Arts and Cultural
programming will continue to be a strategic objective of our Board, which is also growing. In the
last year we have doubled our Board from four to eight members, and we would like to continue
to develop up to 12 Board members in the next two years. We are a true nonprofit and currently
can’t pay our staff as much as we’d like, or provide benefits such as healthcare and retirement,
however we strive to one day in the near future. We aim for our staff to not be a part of the
underserved, underpaid, vulnerable population in our community, yet many of them are forced to
work several jobs to make ends meet, which is not sustainable for them or us. Expanding our
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fundraising portfolio is one way we foresee being able to provide competitive wages and benefits
in order to sustain and maintain quality programming and staff.

We are proud to share that several of our members’ families have moved from out of state to the
island partly because of the reputation of our programming and the quality and value of the
services we provide to this subculture. We have unfortunately had to turn down services based on
lack of capacity in our current setting, and our location within the county. Currently we rent the
Social Hall of Seabold Church and although it is favorable for many reasons, for many more others,
it is not ideal. Another strategic priority that emerged from our retreat this summer is to find a
new, more centralized location closer to businesses and buses in Winslow, within the next several
years to help us build our capacity and grow.

ITA partners with many local businesses and organizations to achieve success and support our
objectives. A short list of our partners this year includes COBI, BI Rotary, Bainbridge Community
Foundation, Suquamish Foundation, BI Parks and Rec, Ace Hardware, BI Teen Center, Assistance
Dogs Northwest, etc. To accomplish our goal of hosting a variety show to highlight our members
talents during this grant period, we will partner with local organizations, Lesser Known Players
and Weave Presents during this grant period.

5. Outputs, Outcomes, and Assessment
We succeed when our members demonstrate increased independence in managing their own needs,
expressing themselves, and participating in the community. Using keen observation and adaptive
communication, ITA measures members' progress in the seven growth areas of their Personal Goal
Plan’s; Communication, Community, Continued Education, Health & Fitness, Art & Leisure,

Relationships, and Work. ITA evaluates program effectiveness by monitoring each individual’s PGP
and incorporates these goals into our weekly programming. Goals are tracked, monitored, evaluated,
and updated as participants achieve desired goals, and set and make progress towards new goals
each trimester. Our Executive Director and Program Director work closely to ensure programs are
run efficiently and effectively with members best interest in mind. They look at lessons learned, make
necessary changes to streamline programs, and train staff so that we are following best practices. To
ensure we are providing high quality and efficient programming at an affordable cost to our
participants, our Board of Directors performs a cost-effective analysis on a monthly basis by
evaluating bank statements, balance sheets, and profit and loss statements.

Below is a chart of outputs, outcome and assessments for this two-year funding period. Support from

the city will greatly impact our ability to meet these objectives and strengthen our capacity to build
and grow and continue to serve this subculture and the greater community.
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ITA 2020 - 2022 Deliverables Chart

Provide weekly
artistic programming

Weekly programming that
engages members and develops
their artistic talents.

Year 1 and year 2: 80% member
participation in at least two weekly
activities to learn about art and
create artistically.

IAssessment: Monitor and evaluate PGP’s

Attend arts and
cultural events

Year 1: ITA members will attend
at least one art and/or cultural
event, museum, etc.

Year 2: ITA members will attend
at least one art and/or cultural
event, museum, etc.

75 % of members will attend at least

two art and cultural events, potentially

two per year.

Assessment: Registration records

Provide public
opportunities to
highlight our
members talents

A. Two showings in the first
year. Second year based on
attendance and cost/ benefit of
first year.

B. Host an annual sale and/or
attend community event to
highlight members talents and
skills.

A. Goal of at least 250 Bl residents in

attendance per year. Free tickets
offered to members receiving
scholarship and others based on
need.

Assessment: Public attendance/
support and ticket sales.

B. Atleast 100 people in attendance.
1,000’s reached at community wide
events. Admittance is free, items
available for purchase.

Assessment: Point of Sale to track
cost/ benefit, number of attendance
and amount of awareness raised.

Learn and share
about culture

Through weekly clubs members
learn about their and others
cultures and the humanities.

80 % of members receive cultural
education.

Assessment: Program plans and
records.

Figure 1: ITA two year grant deliverables chart.

6. Additional Information
Thank you for this opportunity to share more about our organization and this potential to gain

more operating support to serve our members and the greater community and continue to partner
with the City of Bainbridge. We fundraise in order to fill a gap in these much-needed services for
this vulnerable population at affordable and sliding scale rates, as not everyone is eligible for

waiver services from the state or county, and we believe that shouldn’t stop them from being able
to receive them. We are happy to report that in the 20 years we have served this community we
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have not had to turn anyone away for their lack of physical ability or ability to pay. Adults with
intellectual disabilities are some of the most vulnerable, underserved, underrepresented people
in our society, and supporting them is the responsibility of a caring, inclusive community.

Proposal Budget and Budget Narrative

ITA is requesting $30,000 to support operating expenses for the next two years to help strengthen
programming costs in terms of art and cultural education materials, staff time and training,
facilities, and maintenance. For the last five years, we have seen an exponential increase in our
programming income and expenses of over $30,000, last year we were up $50,000. We see
ourselves on the same trajectory for the next two years, however we have modestly increased this
draft operating budget by $20,000 annually. Support from the city with this grant will help us
develop our five-year strategic plan and build a solid foundation to spring further growth and
expansion.

With a staff of 14 and dozens of volunteers, we have a lot of personnel to coordinate. Because our
member population is so vulnerable and specialized, we provide staff training and development,
such as CPR/First Aid, and current best practices. Because some of our work is being out and about
in the community with people with severe medical conditions, we require our staff to have cell
phones, so we cover that cost as a benefit, along with basic training. Other expenses in our
operating budget include many supplies to provide art and cultural opportunities for members.
We purchase books, games, math and language skills materials, art and craft supplies, food, drinks,
gardening, sports, industry subscriptions and memberships, adaptive communication tools, and
other equipment to make sure our members receive quality, relevant programming to help them
on their quest for lifelong learning.

2021 - Year 2

Total COBI % of Total

- Cultural -
Operating Funding Operating

Budget Request Budget
Year 2 Year 2 Year 2

TOTAL $355,000 $15,000 4% $375,000 $15,000 4% $30,000

Figure 2: ITA two year draft operating budget.
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2019 Board of Directors

Denise Vestman Doug Leonard

President of the Board Branch Manager, Union Bank
Caregiver Phone: 206-780-4481
Phone: 360.265.8168 Email: Mathew:

Email: dgvestman@msn.com gadoug24@yahoo.com
Sheridan Ley-Mackey Teresa Vail

Treasurer of the Board CPA, Private Practice
Attorney at Law, Private Practice Phone: (818) 236-2515
Phone: 206.554.1294 Email: TVail@trvcpa.com

Email: leymack@gmail.com

Sarah Brandt-Ericksen
Secretary of the Board
Caregiver

Phone: 206.550.8895

Email: 4bes@bainbridge.net

Sarah Fisken

Marine Operations Specialist, University of Washington
Phone: 360.710.8989
Email: sfisken@u.washington.edu

Lynn Allee

Retired School Teacher

Phone: 360.214.0314

Email: tetons1105@gmail.com

Pat Callahan

President, Urban Renaissance Group
Phone: 206.510.2583

Email: pat@urbanrengroup.com

We would like to fill four Board Member at Large positions in the next 2 years for a total of
12 members.
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ITA September 2019 Staff List

Kellie Creamer - Executive Director - Full time

Deborah (Deb) Buitenveld - Co-Founder and Program Director - Full time

Cody Ogren - Health & Fitness Coordinator - Full time
Katilyn Pruett - Facilities Coordinator - Full time
Cynthia Parker - Staff Nurse - Part time

Dana Willeford - Administrative Nurse - Part time
Milan Kenan - Art and Job Skills Specialist — Part time
Barb Wyatt - Hike and Swim Club Lead - Part time
Maria Knighton - Support Staff/ Art Teacher - Part time
Mille Loughnane - Club Lead - Part time

Lisa DeGouveia - Assistant staff - Part time

Kristi Barr - Club Lead - Part time

Kelsy Peterson - Support Staff - Part time

Mateo Biggs - Support Staff — Part time

Volunteers (part time as needed)

Rebecca Rockefeller Holly Patton

Shelley Stolil Joann Ruffini

Wendy LaVoy Aiden Crandle

Dawnae Whittlesey Sam McJunkin

Cris Fitz Patrick Rick Barr

Evan Mayfield Pat Loughnane

Ann Mullis Andrea Messenger

[an Mitchell Eadie Bye

Steve Buitenveld Racheal Donham

Becky Bailey Mark and Carrie Strachan

Steve Crampton Tammy Fujihara
Cliff Pomeroy
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1:20 AM Island Time Activities

09/26/19 Balance Sheet
Accrual Basis As of September 26, 2019
Sep 26, 19
ASSETS
Current Assets
Checking/Savings
1005 - Checking 8733 31,712.15
1010 - Savings 5879 31,196.47
Total Checking/Savings 62,908.62
Accounts Receivable
1100 - Accounts Receivable 44,456.08
Total Accounts Receivable 44,456.08
Total Current Assets 107,364.70
Fixed Assets
1500 - Honda Van 2001
1505 - Accumulated Depreciation -61.81
Total 1500 - Honda Van 2001 -61.81
1520 - Honda 2007 6,166.82
Total Fixed Assets 6,105.01
TOTAL ASSETS 113,469.71
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2410 - Accrued Payroll -6,339.56
2420 - Payroll Tax Liabilities
2425 - Payroll Advance -78.37
2420 - Payroll Tax Liabilities - Other 5,478.32
Total 2420 - Payroll Tax Liabilities 5,399.95
2440 - Accrued B&O Taxes 9,497.67
Total Other Current Liabilities 8,558.06
Total Current Liabilities 8,558.06
Total Liabilities 8,558.06
Equity
3170 - Vehicles Written Off -10,445.49
3200 - Unrestricted Net Assets 86,275.65
Net Income 29,081.49
Total Equity 104,911.65
TOTAL LIABILITIES & EQUITY 113,469.71
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ITA Income Sources Last 2 Years

2017 2018
Public/Government $0.00 $0.00
Grants/ $12,100.00 $5,000
Corporation/Foundation Kitsap Community Windermere Foundation
P Foundation Willowmore Suquamish X
Foundation
Individuals
Includes:
Kitsap Great Give $41,720.88 $77,802
One Call for All
Earned Income
Program Income
Includes DDD income (3™ $166,023.55 $203,050
party)
Ul'n'ted Way/Workplace $0.00 $0.00
Giving
Other
Supply Revenue $5,610.50 $0.00
Other
Special Events Revenue $460.75 $0.00
Other
Rotary Club — restricted Van $6,000.00 $0.00
Total $231,915.68 $280,852.00
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ITA Current Operating Budget with Actuals

2019 YTD actuals
2019 Budget
& (1/1/19 - 8/31/19)

INCOME

P ices &
rogr.am services 265,100 164,356

supplies

Grants, donations, 70,000 81679

events, other

Total Income 335,100 246,035

EXPENSES
Scholarships 47,700 24,028
Payroll (direct & 178,000 106,328

support)

Payroll (mgt & taxes) 58,000 48,938
Program Supplies 7,500 9,672
Auto 7,000 5,689
Rent 6,000 4,000
Utilities, facilities, 4,900 7926

comm
Office Expense 4,400 6,812
B&O taxes 1,000 2,844

Insurance & General 9,700 8,377

expense
Fundraising 2,000 1,071

Total Expenses 326,200 225,685

NET 8,900 20,296
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